(+1) Healthicity
Audit Manager QA Workflow

Overview

The QA workflow allows an additional individual(s) to review the initial Audit completed by the
Auditor. After the Auditor completes the audit, they can push the audit into the QA Reviewers
QA Work Queue. The QA Work Queue is located under Audit > My Work Queue > QA Work

Queue

Admin  Audit Records Reporting Education

Manage Projects Audit Work Queue  Pending Assignments (5) Missing Data (3) Pending Reports

QA Work Queue

Audit Work Queud

& Show/Hide Y  Export Actions Reset

Region Practice Provider Name Organization Coder Specialty
O Testing AAPC Keddington, MD, Jimmy Family Practice
O Test Endo Pan, Peter Endocrinology / Metabolism
User Setfings

QA reviewing must be enabled in the user profile. Go to Admin > Manage Users > Click pencil to
right of user to edit their profile.

1. Picklist — in order to assign any user as a QA Reviewer, they must have either “QA
Reviewer Only” or “Both Auditor and Quality Reviewer” selected in the INCLUDE USER IN

PICK LIST field in the user profile.

(H) Admin Audit Records Reporting Education
M Manage Lists  Manage Audit Settings
Edit User
Save Cancel
First Name: * ail*
Heather heather_eschtruth_enterprise@healthicity.com
Last Name: *
Eschtruth Phone # Extension #
Job Title: Other Phone #: Extension #
maximum 200 characters Access Level. *
Super User -
Custom Fields include user in pick list @
Both Auditor and Quality Reviewer -
fect
+ Add Custom Field o
Auditor Only
Fa Quality Reviewer Only
sample field Both Auditor and Quality Reviewer
Do not add user to pick list
&S x licensing agreement J
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2. QA Alert - Determine whether your QA reviewers want to see QA alerts when they open

an audit.

a.

b. Select which Types of Alerts to Display

i. A percentage of all DOS

i. Only Selected Error Types (screenshot example below) — under/over
coded, incorrect, or Additional

Show / Hide T

Export

1 NiA
2 N/A
3 N/A

Back Reset

Date of Service

Erinson, Erin 05052019
Johnsan, John 04252013
Markson, Mark 05082019

My Work Queue  Manage Projects  Audit Work Queue  Pending Assignments (5)  Missing Data (3)  Pending Reports

@ Healthicity

If yes, move the QA Acceptance Alerts foggle to blue (screenshot below)

nclude user in pick list @

Both Auditor and Quality Reviewer /

O QA Acceptance Alerts J

Select which Types of Alerts to Display
Select

Percentage of all DOS
nly Selected Error Types

icensing agreement)

Date of Service Work Queue - Demo Enterprise, Testing, AAPC, Keddington, MD, Jimmy, Family Practice

Search:

Comment
Ready For QA (0] Start Audic
Ready For QA 00 Start Audit
Readly For QA Q0 Start Augit

Assigning QA

There are 3 different ways to assign a QA Reviewer

1. During audit creation: whether assigning blank audits or imporfing claims, you can assign
both the Auditor and QA Reviewer at this initial step in the Audit process.

Manage Projects

2018 Q4 Provider Audits 11-02-2017
2019 - Implementation Training ~ 03-04-2019
2019 Annual Coder Audits 0-11-2018

Created Date # Unassigned &

Create a New Project

Assigned #

Assign Audits to Project

mport Claims and Assign Audit:

Actions I

Completed &

Manage Uploaded Files Assignment

Select

10-07-2019

Unassigned
—
Unastigiied

Number of Encounters / D

T Provider:

" port Claims and Assig

Demriload Provider b Pracy

1007-2019

Unassigned

Unassigned

Dawnicad Coder & Organization List Dowrdoad Audit Data File

This upload feature ABows pou 10 €reale Audi Projects and sauly
wpdoad patien clam dica.

“+

Upload Instructions:

1. To begin, salect the Audit project, then downioad the Provider &
Practice kst.

2 Mest, dormnicud the SV AUGE Data file ard Nl out Me reguired
WSOITATION i e Sppeopriate Relds. Do nol changs te fle headers
- o s will COTTURT The file ard The Lpload will Nt work,
3. Sarve the filis to yoUF Compater. Make Sure Lo save it 35 .cov e,
T 4 Chick Browse and select Se saved fil 10 upicad

5. Click Subsmit
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2. Auditor when clicking “Send QA" - if the QA Reviewer is not assigned upon audit
creation, the auditor also has the ability to assign a QA Reviewer after they finish their

auditing steps.

a. After completing the audit > click Close Send to QA > if unassigned, an

assignment window will pop up.

My Work Queue  Manage Projects  Audit Work Queue  Pending Assignments (5)  Missing Data (3) ~ Pending Reports

Date of Service Work Queue - Demo Enterprise, AAPC, Burns, DO, Mike, Family Practice
Show/Hide T

Export Back Reset Search:

case «{ Pt Name Date of Serviee status. Comment

1 597315 Armstrong, Joyce 06052019 completed Assi gn QA
2 669853 longhorn, Evan 06052019 completed

Leave unassigned or select who you would like ta send QA to:

nassigned

Showing 1to 2 of 2 entries b-Status
Select Sub-status

Findings / Recommendations

Close Send Report Close Pending Report Worksheet Detaled Rep)

Submit Close

3.
assigned by users with either a Super User or Admin license.

From Audit Work Queue - at any point in the audit workflow, a QA Reviewer can be

Go to Audit > Audit Work Queue > View by Projects > Click on Project name > check the

box to left of audits to which you want to assign a QA Reviewer >
QA > Submit.

Admin  Audit

click Actions > Assign

Demo Enterprise

My Work Queue  Create Projects

Audit Management| Pending Assignments (143) Missing Data  Pending Reports  Import Claims and Assign Au

View by Audits

Audit Management

Audit Project &

Due Date % Unassigned & Not Started In Progress QA %

2024 Annual Coder Audits 12-31-2024 0 34

43
Professional M =

dit

Show/Hide Projects
View Active Projects | JlB  View All
Completed &

Total #  Report Sent %

38

in  Audit

MyWork Queue  Manage Projects  Audit Work Queue  Pending Assignments (5)  Mis

Demo Enterprise : 2019 Specialty Project

o Show / Hide T

Back  Reset

Elete Audit spediaky

Thange Auditor Hand Surgery
Change QA Chirapractic
East Clinic ange Coder Family Practice

Change Provider
Jhange Due Date
dpange Projects

Opange Sub-status

Agsign Auditor
|

Assign QA

2
Request Re-audit

Showing 1 to 3 of 3 entries

Run Report
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sing Data (3)  Pending Reports

Search;

Due Date Auditor Reviewer

08-24-2018 Pesnkepia, Remo Hanson, Stephanie

02-14-2019

Peshkepia, Remo

Hanson, Stephanie

03252019 Pesnkepia, Remo
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The QA Workflow

1. Sending Audits to QA - to push an audit to the QA reviewers work queue, the auditor must
be in the audit encounter view. Click “Close Send fo QA”
a. The entire audit will be pushed intfo the QA Reviewers QA Work Queue.
b. The QA Reviewer has the choice to review 100% of the encounters, a randomized
percent, or, those with errors identified by the auditor (see QA Alerts section)

My Work Queue  Manage Projects  Audit Work Queue  Pending Assignments (5)  Missing Data (3)  Pending Reports

Date of Service Work Queue - Demo Enterprise, AAPC, Burns, DO, Mike, Family Practice

Show / Hide T Export Back Reset Search:

Case - PLID Pt. Name Date of Service Status Comment Action
1 597315 Armstrong, Joyce 06-05-2019 completed Resume
2 669853 longhorn, Evan 06-05-2019 completed Resume

Showing 1 to 2 of 2 entries

Findings / Recommendatians Close Send 1o QA Clase Send Report Close Pending Report Worksheet Detailed Report Project Data File

2. Internal Notes — this is a feature within the Audit Box to enable auditors and QA reviewers
to pass notes back and forth. Internal Notes do not display on any provider or project
reports, they remain internal.

a. Internal notes are in the Audit Box > click the note icon in the upper right > type
comment > click save. Comment will be time stamped with author’s name.

Audit Box @ @ elmn
Client Demo Enterprise Patient Bracken, Ernestine

Internal Note

ID 861-53 DOs 1-10-2019 _

Reported Code > 99214 Audited Code > 99213 Hx > Comp PE > EPF MDM > Low

Save Cancel
Patient Data

m

oor20s 9138 T
History
Please review the Hx components.

b. Aninfoicon displays next fo every encounter with an intfernal note, helping
auditors and QA reviewers quickly identify notes.

(H \ Admin  Audit

My Work Queue  Manage Projects  Audit Work Queue  Pending Assignments (5)  Missing Data (3)  Pending Reports

Date of Service Work Queue - Demo Enterprise, Eastside, Scott, MD, Stephani, Family Practice

Show / Hide T Export Back Reset Search:

1 86412 White, Emity 01-28-2019 completed m 3 Resume

2 86153 Bracken, Emestine 01-10-2019 completed on Resume
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3. QA making changes — any changes the QA reviewer makes to the selections, chart-level
comments, or scoring will override those of the auditor.

a.

b.

The QA Reviewer can make direct changes to the encounter audit then click
“Close Send Report” to finalize the audit and send it to the reporting section.

The QA Reviewer may prefer to NOT make direct changes, but, make note of any
issues within infernal notes, then, push the audit back to the auditor for review.

i. Forthe QA reviewer fo send the audit back to the Auditor, they must be in
the QA Work Queue view > place check in the box to the left of the audit
> click Actions > select Re-Audit. This will push the entire audit back into
the auditor’'s My Work Queue.

Admin  Audit Records Reporting Education

C.

My Work Queue  Manage Projects  Audit Work Queue  Pending Assignments (5)  Missing Data (3) Pending Reports

Audit Work Queue QA Work Queue

Organization Coder Specialty

Jimmy Family Practice

Endocrinology / Metabolism

If QA Reviewer sends the audit back, the auditor can identify encounters to
review with the internal note icon, makes any necessary changes then either
send the audit to the reporting section (Close Send Report) or send the audit
back to the QA reviewer for a 2nd review (Close Send to QA).

4. Assigning a 2nd QA Reviewer — some organizations utilize the QA workflow fo include a 2nd
QA review, perhaps a manager wants to review all audits before they are finalized.
a. Auditor must push the audit back to the 1st QA reviewer by clicking Send to QA.
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b.

The 1st QA reviewer can now use the action button to Reassign QA to a 2nd user
for a 2nd QA review.

Admin  Audit Records Reporting Education

My Work Queue  Manage Projects  Audit Work Queue  Pending Assignments (5) Missing Data (3) Pending Reports
QA Work Queue

Re@ssign Audit =i Coder Spedi

Audit Work Queue

Reset

Project Nar

Family Practice

Testing

O Test Endo| Re-Audit Endocrinelogy / Metabolism
T
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Tracking QA dates and notes

Currently, Audit Manager does noft track the dates that audits are sent to QA, sent back to the
Audifor, or sent fo a 2nd QA Reviewer. If fracking these dates is a requirement of your
organization, you can ask your team fo record the dates they move the audits as internal notes
which can be reported on using a custom-built report.

Internal notes can also be used to track recommended changes for the auditor or if the QA
Reviewer makes the changes themselves, they can track what they changed.

1. Internal Note Custom Report — to create an internal note report, go to Reporting > Custom
Reports > Create New Report

6
Admin Audit R s Reporting  Education Demo Enterprise @v

By Projects By Providers By Coders J Custom Reports e

Custom Report
— Create New Report

& Audit Score Trend by Provider

a. Select the fields under the different categories to include in the custom report.
i. Provider Last & First Name, project name, patient name/ID, auditor,
completed date are some examples of fields to include
i. The internal notes field is found under the Miscellaneous category.

New Custom Report: Select Fields to Include

Categories Fields to Include in Report

Provider/Coder Data [J SELECTALL

Patient Data

History ~/ Provider First Name

Examination D Coder Last Name

Medical Decision Making
New Custom Report: Select Fields to Include
Time-Based Coding
Categories Fields to Include in Report
Meaical Uvecision Making -

Critical Care Services [] SELECTALL

Time-Based Coding

ICD/EM/CPT/HCPCS Codes Internal Notes

Critical Care Services
Stafistics Missing Data
ICD/EM/CPT/HCPCS Codes
Chart Level Comments - Main Category
Statistics

Chart Level Comments - Sub Category

eo
Chart Level Comments - Short Description
Auditor Data

oo oo of<

Chart Level Comments - Long Description
Documentation Elements

Competency scoring
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